UTAH - HIGH
A vdleo

sﬂs’gagc%ofo

Mid-Winter Meeting Schedule

February 28, 2025- Spanish Fork, Utah

March 1, 2025, Spanish Fork, Utah

5:00 pm — Welcome — Brad McKee
Association President

Meeting Conducted by — Gentry Goza
Student President
National Mid-Winter Report- Kelly Anderson
Angie Freeland
Student Officers

Association Financial Review- Judd Austin

Break-Out Sessions Begin
6:00 pm- 7:30 pm
e Judging
e Cutting/Reining Cow Horse

e Youth Advisory

7:30 pm —9:00 pm
e Shooting
e Budget & Finance

e 50 Year Celebration Committee

8:30 am —10:00 am
e Scholarship
e Queen Contest
e Livestock/Rough Stock Committee

e Planning & Steering/Hall of Fame

10:00 am —12:00 pm
e Sponsorship
e State Finals

e Rules & Bylaws

Noon - Board Lunch

1:00 pm General Meeting

« Special Guest Speakers- Kaycee Feild,
Shadrach Feild, Libby Hinkley

e General Meeting

e Committee Reports

Secretary Meeting to follow the general
meeting. All Secretaries, please plan to attend
or have a club representative at the meeting.

The meeting will be approx. 1 % hours.



Discussion items for breakouts

Judging- Selection of Judges for State finals, Judges Wages, Hotel Rooms for judges, Qualifying
Rodeo Judge Selection Process, Judge's Clinic

Cutting/Reining Cow Horse- State Finals Planning, Possible Cutting & RCH schools

Queen Contest- State Finals Planning

Shooting- State Finals Planning, Budgets, Rule changes, approved ranges, 2025/26 range
locations

Budget & Finance —Financial review, Rainy Day fund policy, Late Fee allocation, Go Heber Valley
grant

Youth Advisory- State Finals Activities & Themes

Planning & Steering Jr High State Schedule change, Rough Stock Ranking System, Fantasy Rodeo
Hall of Fame — Selection 2025 Recipient

50-Year Celebration- Planning for Celebration June 2025

Livestock /Rough Stock Committee- State Finals Planning, Schedule for livestock conditioning
State Finals- State Finals Planning and assignments, Schedule planning, Possible Jr High Schedule
Changes

Rules & Bylaws-National Rule meeting recap

Scholarship-Application Process, Scholarship Requirements, Review Process, Private
Scholarships, Communication Plan, Art Contest and my "My Rodeo Story" Submission, Budget
Overview, Timeline and Next Steps, Questions and Open Discussion

Public Relations- State Finals Advertising & Social Media, State Finals Programs



